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Strategies to reduce the time factor in interior
design projects.
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Abstract:

Today's intense market dynamics in the construction world are
leading project owners to the need to demand faster construction times,
without compromising quality or increasing costs. This situation has
necessitated the need to replace outdated traditional methods of
construction and introduce effective tools and practices that can help
achieve a significant reduction in project life cycle time. This progress led
to the trend towards the topic of project schedule compression, and this
research discusses some academic literature to identify the tools and
practices currently used to reduce the total time of the project life cycle.
This research also identified the most common factors affecting interior
design projects in terms of time and reach, with the goal of finding a
balanced solution that takes into account the specific characteristics and
context of each project.

Key words:

Critical Path Method; Buffer Management; Lean Design.
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