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Abstract:

The Arab Republic of Egypt witnessed a significant rise in prices
and inflation rates, and the subsequent economic openness and expansion
of investments that centered on construction projects, which prompted
contracting companies to win more projects, and this requires companies
to have sufficient awareness of the methodology for managing
construction projects in their various types, including civil, architectural
and design. Internally, thousands of construction projects are implemented
every day all over the world, where the stages of project implementation
require good and well-thought-out decisions in order to successfully
complete the project, and the negative consequences of decisions taken or
activities that have different possibilities of occurrence and impact on
stages of the project are known as risks and The purpose of risk
management is to anticipate risks and their consequences and to reduce
and avoid or transfer risks to other phases of the project in order to achieve
the best end results in each area of the project.

Key words:
Risk factors; Project life cycle
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